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Shifting from Market to Product Focus 
Date:     16 May 2019  
Time:    11:15 -12:45 
Venue:  Grand Ball Room, 5F, Taipei Marriott Hotel 

This ICIS presentation will consist of the following three sections: 

A major wave of new Chinese steam crackers and aromatics plants is eroding China’s deficits in several major 

petrochemicals. And in some products China has recently become an exporter.  
This is threatening the existing business models of Taiwanese, South Korean, Japanese and Southeast Asian 
producers that rely heavily on exports to China.  

Meanwhile, adding to the new petrochemicals capacity wave are the oil and gas companies that face the loss of 
transportation fuels demand because of the rise of electric vehicles and increasing fuel efficiency.  
The oil and gas majors assume that petrochemicals demand growth will continue to outpace the growth in GDP.  
But the polymers business faces a growing legislative and public backlash against plastics pollution. In some 
polymers, production will shift away from virgin hydrocarbons towards greater use of recycled plastics. And in the 
polymers where recycling isn’t possible, demand will be destroyed as the major brand-owners, driven by public 
opinion, move away from non-recyclable polymers. 

A further challenge is the rise of US ethane-based PE capacity at a time of growing international trade tensions. 
We shall examine this new landscape in detail and recommend what existing and new players should do to secure 
their competitive positions. A further challenge is the rise of US ethane-based PE capacity at a time of growing 
international trade tensions. 
We shall examine this new landscape in detail and recommend what existing and new players should do to secure 
their competitive positions.  

Demand challenges and opportunities 

 The global public backlash against single-use plastics

 Scenarios on changes in polymer production and demand as legislative pressure builds

 How polymer producers should respond to the sustainability threat

 China and its critical role in global petrochemicals consumption

 Downside and upside scenarios for Chinese growth and implications for global balances

 How the US/China trade war is reshaping growth, profitability and petrochemicals trade flows

Steam cracker and aromatics opportunities and challenges 

 The rise of Chinese capacity and implications for China’s deficits

 China’s investment push along the Belt & Road and what it means for petrochemicals

 A rising India – the demand outlook and new capacity opportunities

 The oil and gas producers’ push into petrochemicals: Implications for supply

 New US capacity and its effect on re-investment economics

 How Taiwanese, Northeast Asian and Southeast Asian producers should respond to the new environment

The feedstock picture 

 Scenarios for the rise of electric vehicles

 The impact on the oil and gas producers and the refiners: How the industry will have to restructure

 Petrochemicals feedstock availability as the conventional internal combustion engine goes out of fashion



 US ethane supply scenarios Implications for the next wave of US crackers and cracker projects elsewhere 
based on imported US ethane 

 Natural gas liquids availability and the impact on condensate and LPG-led petrochemicals investment 

 
*   *   *   *   *   *   *   *   * 

 

Reshaping Asia – Crude Oil-to-Chemicals (COTC)  
Date:     19 May 2017  
Time:    14:00 – 17:00 
Venue:  Grand Ballroom, 5F,Taipei Marriott Hotel 
 
Crude oil-to-chemicals technology is still in nascent stages globally with the likes of Exxon Mobil and Saudi Aramco 
implementing these large-scale projects in different stages. This technology may have the potential to transform the 
petrochemical industry in the next decade, with an increased emphasis on chemical production instead of refinery 
fuels. With most Asian countries depending on imported crude for both transportation fuels as well as petrochemicals, 
could COTC redefine the petrochemical landscape, refinery-petrochemical integration, cost competiveness and 
efficiencies?    
 
Scope of the paper to include: 
 

 Fundamentals of the COTC technology with a comparison to a typical integrated refinery/petrochemical 
complex. 

 Refinery fuels vs. Petrochemicals demand growth analysis, leading to petrochemicals feedstock demand growth 
and inherent drivers for COTC. 

 Upcoming COTC projects with different technologies and their status.   

 Technology overview of recent COTC projects. 

 Longer-term impact of COTC technology on Global and Asian petrochemical industry 

 
*   *   *   *   *   *   *   *   * 

 

"Adaptability is the Key"– Polymer Business Strategies in the Era of 
Low Profitability  
Date:     19 May 2017  
Time:    14:00 – 17:00   
Venue:  Junior I, 5F,Taipei Marriott Hotel 
 

Companies operating in the polymer space are having to adapt and re-evaluate the ways in which they have always 
done business. New supply sources have opened up, giving buyers alternative purchase options that they now can 
consider, and also work with to maximise efficiency without adding to their costs. Asia PE and PP producers have had 
to re-think their markets and strategies, since major geo-political developments have disrupted traditional markets and 
trade flows. Processors in the region are also having to adapt to stricter environmental norms, and this has begun to 
impact the ways that they produce and sell.  
 
Scope of the paper to include: 
 

 How new capacities coming on stream globally have spurred a re-evaluation of market strategies  
 

 Analysing the impact of major political developments such as the ongoing US-China trade war, sanctions on 
Iran, conflict in the Middle East and how they have already resulted, or will continue to shape and influence 
global PE trade flows. 

 A look at trends including further integration and downstream production, diversification into higher value-
added products. Emerging demand centres have also arisen from these geopolitical developments – some 
relocation of manufacturing bases as companies rethink supply chains and examine the opportunities and 
challenges. 
 

 How the polymer industry is adapting to greater environmental consciousness including extended producer 
responsibilities and raising consumer awareness following China’s waste plastics import ban, tighter 
environmental regulations and ban on disposable plastics across Asia, and its impact on polymer trade flows 
 

*   *   *   *   *   *   *   *   * 



China vs. Southeast Asia in Styrenics Capacity Investment – Two 
Scenarios 
Date:     19 May 2017  
Time:    14:00 – 17:00   
Venue:  Spring-Summer, 3F, Taipei Marriott Hotel 
 
China is planning a wave of new styrene plants as it works towards self-sufficiency. This new supply is estimated to 
account for around 25% of global consumption. However, questions remain on how fast these new capacities will 
come on stream. At the same time, trade restrictions between the US and China are prompting China to accelerate its 
One Belt One Road programme to move trade and production to partner countries. Asian players are starting to invest 
more throughout southeast Asia. What is the impact of these changes on the regional styrenics markets? 
 
Scope of the paper to include:  
 

 Updates and estimation on the start-up of new plants in China   

 A review of the southeast Asia styrenics market and where it trades with 

 One belt, one road and what it means for China’s styrene market 

 The impact of China restrictions and potential for SE Asia market 

 

*   *   *   *   *   *   *   *   * 
 

Will China be the Game Changer in the Global Butadiene Market? 
Date:     19 May 2017  
Time:    14:00 – 17:00   
Venue:  Junior II, 5F, Taipei Marriott Hotel 
 
With more butadiene capacities coming on stream next year, will China become a major BD exporter from 2020? Is 
China set to be the game changer in the Asian butadiene market and what will be the impact on global trade flows 
including the Europe to Asia arbitrage trade that has been a key feature over the past years?   
 
Scope of the paper to include: 
 

• China to become a butadiene exporter from 2020 – opportunities and challenges 

• Impact of Chinese BD exports on trade flows 

• Does this spell the closure of the arbitrage window from EU to Asia and where will these cargoes go? 

 
*   *   *   *   *   *   *   *   * 

 

Asian PX Market Outlook – from the Angle of the PET Value Chain 
Cycle 
Date:     19 May 2017  
Time:    14:00 – 17:00   
Venue:  Autumn-Winter, 3F, Taipei Marriott Hotel 
 
Upcoming PX projects have attracted the public’s attention for a long time due to its shortage and profitability in recent 
decades especially in Asia. Will the significant capacity additions in China transfer to self-sufficiency as predicted? 
The cycle rotation in the PET value chain is non-negligible. How does it influence the PX market? 
Scope of the paper to include: 

 Asian PX-PTA-PET value chain market review - how does the cycle rotate? 

 PX market dynamics outlook under different scenarios - which is the most possible scenario? Key developments 
to consider: US-China trade war and the influence on PX supply and demand. Will the Chinese government 
levy ADD on PX cargoes of northeast Asia origin to protect domestic factories? 

 Impact of Chinese environmental protection policies on the PET value chain 

*   *   *   *   *   *   *   *   * 
 



 

Is Rationalisation the Only Way to Sustainability in the Phenol 
Market? 
Date:     19 May 2017  
Time:    14:00 – 17:00   
Venue:  Garden Villa, 8F, Taipei Marriott Hotel 
 
Due to a supply glut, some phenol plants across the globe have been shut or idled from 2014-2018. Is the industry 
bracing itself for further consolidation in order to survive particularly with new capacities coming on stream and as the 
ongoing ADD probe on imports of certain origins into the key China market have led to some shifts in trade flows? As 
key markets grow in self-sufficiency, what does the future hold for Asia producers?  
Scope of the paper to include: 

 Looking at the drivers of the Asia phenol market from a supply-demand perspective  

 The ADD effect on global trade flows in particular cargoes of US origin, previously of the major exporters to 
China  

 Upcoming phenol capacities and whether this will lead to greater consolidation  

 How has India’s import needs changed after the start-up of the country’s third phenol-acetone plant this year 

 
*   *   *   *   *   *   *   *   * 

 




